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I 

Name of School   

Type of Charter 

(Commonwealth or Horace 

Mann) 

Paulo Freire Social 

Justice Charter School 

Location of School 

(Municipality) 
Holyoke MA 

Regional or Non-Regional Regional 

Chartered Districts in 

Region  

(if applicable) 

Chicopee, Holyoke, 

Northampton, South 

Hadley, Westfield and 

West Springfield 

Year Opened 2013 

Year(s) the Charter 

was Renewed 

(if applicable) 

5 

Maximum Enrollment 375 
Enrollment as of  

June 30,2018. 
297 

Chartered Grade Span  
                                                             

9-12 
Current Grade Span 9-12 

Number of Instructional 

Days per School Year 
180 

Students on Waitlist 

as of (fill in the date) 
0 

School Hours 
8:25-3:00 

Age of School as of 

2017-2018 School 

Year 

5 

Mission Statement: The Paulo Freire Social Justice Charter School (PFSJCS) is a public high school 

preparing students for college success while inspiring them to be active and effective citizens.  We achieve 

educational excellence and social responsibility for all our students through high expectations and a 

rigorous academic and social justice curriculum.  Our students graduate with strong intellectual and ethical 

foundations necessary for future leaders of a global society. 

 

 
 
 
Key Design Elements 

ü Students successfully complete a rigorous program focusing on academic excellence in 
preparation for a four-year college program. 

Literacy:   PFSJCS has used the Achieve 3000 for three full academic years. During this school year, the 9th and 11th grades 

that utilized the program, demonstrated improved lexile levels between their pre-test and post-test, as well as improvement in 

basic skills areas and making connections between the articles, current events, and classroom learning objectives. 

Additionally, 89% (11 did not pass) of our 10th graders have passed their ELA MCAS exams.  

Foundation for Rigorous Academics:  As part of our mission statement, and a driving force for all that teach at Paulo 

Freire, we are excited to build a pilot Pre-AP ELA class for the 9th and 10th grade classes, which will expose them to many 

works by diverse authors, and various writing workshops not only by their instructors but also by outside consultants to 

improve their skills in preparation for either dual enrollment at HCC, or taking AP Language and AP Literature later on in 

their high school careers. Although we plan on moving into this academically rigorous direction we still hope to bring in 

local published authors and write about personal experiences and help students develop their own voice. 

Writing:   Building skills in writing comes with dedicated practice, feedback, and confidence building activities.  This year 

PFSJCS students benefited from the partnership with a local university, Bay Path University who provided support and 

guidance in writing.  This partnership allowed for mentoring, tutoring, during and after school, and the opportunity to work 

with a local author.  They met with other published authors, had evening writing events, completed daily writing goals, 

discussed and peer edited each other’s work, and ended the program with a published compilation of their written work, 

celebrating this work with an Author’s Book Signing Event. 

     Faithfu lness to Charter  
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College Level Humanities:  In order to prepare our students for the demands of college classes, we offer college level 

humanities classes in both English and History for all of our 11th and 12th grade students.  Our humanities courses provide the 

necessary rigor to prepare our students for college success and as a result, 100% of our graduates have completed at least six 

humanities level courses prior to graduation.  

Preparation for College Success: In order to fully prepare our students to be successful in college, we have 

implemented a College Success Program in partnership with Holyoke Community College (HCC). This 

relationship serves both the college, dealing with a decrease in student enrollment, and our school, with a need 

for a supportive site. Our enrolled students have access to all student privileges and services at HCC. The dual 

enrollment program allowed students to experience a college environment and gain confidence in their 

abilities to attend.  During the 2017-18 school year, approximately 32% of PFSJCS Juniors and Seniors 

participated in the Dual Enrollment program.  This year’s 44% of the graduating class of 2018 were successful 

in earning a high school diploma and college credit, which gave them a significant advantage when 

entering/enrolling in college.  In fact, Paulo Freire is proud to have graduated this year’s Salutatorian as a Dual 

Graduate, having earned a PFSJCS High School diploma and a HCC diploma. 

 

ü Students are prepared to be active citizens, graduating with strong intellectual and ethical 
preparation with a firm foundation rooted in the concept and ideology of social justice. 

As the name of the school clearly indicates, PFSJCS is a social justice school.  As the school completes its fifth year, the 

school continues to explore how to bring about greater awareness of social justice issues in and out of the community and to 

look for opportunities to teach in real time how to apply social justice skills to every- day life.  Students participate in a 

weekly Social Justice Block which allows for students to take time to look at issues in-depth. Students researched, reflected 

and often took action on various significant issues as a result of this important block. Through the use of curriculum to assist 

teachers, home based teachers assisted students to discuss issues such as poverty; bullying; teen dating; flirting vs hurting; 

global warming; immigration; and local and national political issues.    

 

Additionally, PFSJCS successfully presented a Social Justice showcase.  The showcase was a presentation by students on a 

social justice issue researched by them and prepared for presentation for the showcase.  This event was a success and very 

beneficial. The school has continued and expanded its positive partnership with The Food Bank of Western Massachusetts, 

remaining a distribution center to support families who continue to face food insecurity.  Additionally, this year Paulo Freire 

has opened up the “Community Closet” which is a place where students/families and community members can donate and 

take clothes and other clothing needs.  This closet is managed by students and staff. 

 

The students at PFSJCS are given ample opportunities to learn about advocating and politics.  This year we were able to meet 

with State Representative Aaron Vega in both Holyoke and Boston to get a bird’s eye view of what politics are on both the 

local and state levels.  They also were able to have a lively discussion regarding education with State Board of Education 

representative Michael Moriarty, who also introduced us to several foreign educational administrators who were visiting, and 

PFSJC students were treated to having the chance to speak to them about education in their countries and to share with them 

about education here.  This exchange allowed for an incredible appreciation of the American educational system.   

 

ü Delivery of an academic program that provides improved academic outcomes and educational 

success for all students utilizing individual instruction and small classes. 

PFSJCS meets individually with each student and family, reviews student records and test results, and determines 

specific needs of the student prior to the first day of class. An individualized plan is developed with the input of that 

student and family. The plan might include: specific accommodations, academic support during study, in-class 

support, after-school tutoring, and counseling services. The information is shared with the student's advisor and 

subject teachers. Our small class setting, differentiated instruction, and interactive learning supports diverse learners. 

Our District Curriculum Accommodation Plan, reviewed and utilized by all teachers, provides structure and 

procedures to assure that all students have access to the curriculum and the supports for success. 

 

ü Creation of a school community that supports a student’s physical, emotional and social health 
in a safe and respectful learning environment that engages families. 
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This year, with the support and management of the Dean of Climate and Culture, we entered into a 3 year Partnership with 

the YWCA, Gandara Center, Holyoke Police Dept. Holyoke Public Schools, Hampden County District Attorney’s Office and 

Hampden County Sheriff’s Department.  Our goal is to address Children and Youth Experiencing Domestic and Sexual 

Assault and Engage Men and Boys as Allies. This partnership will support us in reviewing and developing protocols and 

appropriate school-based interventions to support students who are victims of sexual assault, domestic violence, dating 

violence and stalking and allows us to receive free professional development and training.  In addition to this partnership has 

been the inclusion of Sexual Health Educator facilitated classes, through the use of an interactive evidence-based curriculum 

(Making Proud Choices...MPC).  MPC is a trauma informed and culturally appropriate curriculum, which builds self-efficacy 

skills that are vital in negotiating abstinence and safer sex practices.  

As a Social Justice school, we continue to implement the practices of Restorative Justice and those practices that support this 

program.  As a result, as part of our daily program is a morning advisory within the first 20 minutes of each day where the 

homeroom teachers implement a social emotional curriculum based lesson plan. 

Integrated throughout all content is the philosophy of Paulo Freire’s social justice philosophy. To assist our Dean of School 

Climate and Culture works closely with teachers providing curriculum support and instructional recommendations.  In 

addition, the Social worker and Dean of Climate and Culture would meet a particular grade, every Friday, rotating grades 

weekly to facilitate workshops based on the needs and assessment of the climate and culture of the school.  The 

workshops/activities provided a successful means to build common ground and positive relationships within and between 

students and staff and awareness around what is working and not working, as it pertains to the climate and culture of our 

school as well as empowering students voices to encourage involvement in the school. 

 

ü The Board of Trustees provides competent stewardship and oversight of the school that is built 
upon an inclusive governance model for all community stakeholders…” 

This year PFSJCS made great strides towards the kind of inclusion and oversight envisioned in the charter.  During a time of 

some turnover in membership the Board maintained full representation from Founding Members, Community 

Representatives, Administration, Staff, Students and Parents (the constituencies named in the charter).  Membership was only 

the beginning.  As the year ended the Board had made much progress in ensuring meaningful representation sub committees 

of the Board to ensure the Board, ensuring full membership of the Finance, Governance, Academic and Evaluation 

Committees of the Board.  All sub-committees met with each completing important work to support the forward work of the 

school.  The sub-committees reviewed and approved proposed budgets; academic schedule changes; Board By-law revisions; 

PFSJCS program changes; Location proposed changes and potential new building sites.  Each of these items were covered by 

the appropriate sub-committee and then brought forward to the full Board with recommendations.   

The Board members will continue to work closely with the community and the Executive Director to ensure compliance with 

state and federal regulations. 

 
Amendments to the Charter 
 

Date Amendment Requested 
Pending or 
Approved? 

4/1/2018 Districts Specified in the School’s Charter Pending 

4/1/2018 Maximum Enrollment Decrease Pending 

4/1/2018 Schedule Change Approved 

5/31/2018 Location Change Denied 

6/13/2018 By-Laws Revised Pending 

 
Access and Equity 

 
Paulo Freire Social Justice Charter School  
2017-2018 Suspension Data 

Total Suspensions 51 

Out of School Suspensions 24 

In School Suspensions 27 
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Physical Threat 1 (1.96%) 

Terroristic Threat 1 (1.96%) 

Verbal Threat 1 (1.96%) 

Marijuana Possession 1 (1.96%) 

Insubordination 2 (3.92%) 

Physical Altercation 2 (3.92%) 

Possession of Illegal Drugs with Intent to Sell 2 (3.92%) 

Verbal Threat 3 (5.88%) 

Bullying 3 (5.88%) 

Fighting(Mutual Altercation) 4 (7.84%) 

Battery(Physical Attack/Harm) 5 (9.8%) 

Skipping Class/Refusal to serve lunch detention 27 
(52.94%) 

TOTAL SUSPENSIONS 51 

 

The 2017-2018 school year has surpassed previous years’ suspensions and disciplinary responses. This is due to having more 

vigilant support staff that have been strategically placed throughout our campus to make sure the school’s code of conduct is 

not being violated and being actively enforced. This year we ran a two-month pilot In School Suspension Program 

encompassing Restorative Practice Components. This was targeted to address students skipping classes. Classes that were 

predominantly skipped were our Essentials classes and Study Hall periods. Due to this data along with other factors, moving 

into the next year, we will not have Essentials programming or Study Hall periods. We will embed all “Specials” into the 

daily schedule. We will offer academic support programming to all students who feel as though they need it. We will use the 

R.T.I. model to refer students who are not actively seeking it.   

 
Dissemination Efforts 
 

Best Practice 
Shared  

Vehicle for 
Dissemination  

Who at the school 
was involved with 
the dissemination 

efforts?  

Criteria that best 
aligns to the 
shared best 
practice (see link 

to Criteria above or 
list below).  

With whom did the 
school disseminate its 
best practices?  
(Partners and 
Locations) 

Result of 
dissemination  

PFSJCS pedagogy, 
curriculum, comm. 
development and 
social justice focus.  

Lectures, 
discussions groups 
at Colleges  

Principal; Guidance 
Counselor; Teacher; 
students 

Mission and Key 
Design Elements 

Exec. Director, Principal 
PFSJCS Admin, 
Teachers, students, 
community, Smith, Hamp 
College, Bay Path, 
Holyoke Community 
College. 

Stipends and grants 
from Universities and 
Colleges.  College 
Partnerships. 

Foundations of Social 
Justice Community 
Partnership 

Invitation, 
workshops, panel, 
dialogues with 
Holyoke High 
School Students 
. 

Principal; Teachers; 
students; Dean of 
Climate and Culture 

Mission and Key 
Design Elements 

Transforming Ed through 
Social Justice Conference 
(The HEC Student led 
Social Justice Conference 
at Easthampton High 
School)  

Partnership with 
Holyoke High School 
Restorative Justice 
Program “Palante” 

Senior Internship 
Symposium 

Senior symposium; 
Displays and 
presentations by 
students/ mentors. 

Dean of Climate & 
Culture; Dual Enrollment 
Coordinator; Principal 
Teachers; students 

Mission and Key 
Design Elements 

Teachers; students; 
parents; community; 
businesses. 

Presentations on 
root causes of  
issues ie hunger, 
poverty, access to 
education; and how 
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to impact them 
positively. Student 
action plans at global 
or local level.  

Community 
Outreach/Partnership 

 
Food Pantry 

Dean of Climate and 
Culture, Deals and 
Steals, Food Pantry 
Coordinator, students 

Social, Emotional, 
Health Needs 

The School Community 
and families in need, local 
churches. 

Ongoing School 
Food Pantry, 
partnership with local 
churches and Deals 
and Steals. 

Community Outreach 
Partnership 

Flyers, 
Collaboration with 
Pioneer Valley 
Performing Arts 
School: and 
community. 

Parents, staff, Students, 
Dean of Climate and 
Culture,  
 

Mission and Key 
Design Elements 

 
The School and wider 
Community 
 

 
An all year long 
“Standing” 
Community closet  
 

Foundations of Social 
Justice 

 
Invitations, 
Workshops 

Students, English 
Teacher, Dean of 
Climate and Culture 

Mission and Key 
Design Elements 

NYCORE Conference in 
New York.  
 

Invite for next year 
 

Building Healthy 
Relationships/ 
Community 
Partnership 

YWCA, Gandara 
Center, Holyoke 
Police Dept., 
Holyoke Public 
Schools, Hampden 
County Sheriff’s 
Dept., 

YWCA, Dean of Climate 
and Culture, Essentials 
Coordinator 
 

 
Social, Emotional, 
Health Needs. 

 
Students 

received a ($6,200) 
community grant, led 
by students to raise 
awareness/ help 
educate on 
prevention of sexual 
assault, domestic 
violence, dating 
violence and stalking 

Community 
Partnership 

WE Schools 
Program: 
 

Dean of Climate and 
Culture, Students, Staff, 
Teachers Advisories. 

Mission and Key 
Design Elements 

Teachers, Students, staff, 
parents, community 
 

Student action plans 

 
 
Academic Program Success 
 
Student Performance – “A”: MCAS Performance 

Paulo Freire Social Justice Charter Public School’s school report card (overview) link would be: 

http://profiles.doe.mass.edu/reportcard/SchoolReportCardOverview.aspx?fycode=2017&orgcode=35010505& 
 
Student Performance-B: Mathematics Department Diagnostic (PFSJCS U-CMP) 2016-2017 
 

Note:  

Since 90% of the diagnostic is geared towards Number Sense, Algebra 1 and Geometry, it is expected that the test would show the most growth in grades 9 
and 10, while 11th grade students with a wider knowledge base would remain more constant 

               Academic Program Success 

http://www.paulofreirecharterschool.org/
http://profiles.doe.mass.edu/reportcard/SchoolReportCardOverview.aspx?fycode=2017&orgcode=35010505&


2017 - 2018 PFSJCS ANNUAL REPORT 

The Paulo Freire Social Justice Charter School 

161 Lower Westfield Road  Holyoke, MA  01040 

(413) 536-3201 (P)  (413) 536-3206 (F) 
www.paulofreirecharterschool.org 

 

 

 

8 

 

 
Program Delivery  
The following changes were made to the school’s curriculum, instructional model, assessment methods, and/or supports for 

diverse learners during the 2017-18 school year.  
Social, Emotional and Health Needs 
During 2017-18, PFSJCS continued using Restorative Practices in conjunction with more traditional discipline to address 

behavioral issues.  In order to strengthen this program, we created a Discipline Subcommittee which drafted several 

recommendations designed to streamline effective discipline and make sure that our plan is both consistent and has flexibility 

for individual circumstances, in line with our social justice mission.  That committee, with our Dean of Students, also clearly 

spelled out minimum and recommended suspension levels or other consequences for infractions, which will streamline our 

ability to deliver and communicate fair and consistent discipline. 

 

In January of this year we initiated a Restorative Attendance program which serves as an in-school detention and suspension 

for students who skip class.  It was staffed by a consistent, full-time staff member and included opportunities to make up 

missing work as well as restorative reflection. Statistics on the number of students referred and their infractions were kept 

and it is clear that student skipping was positively impacted by this program. This pilot program is currently being reviewed 

by our Principal and Vice Principal in order to make it even more effective in the coming year. 

 

Our Dean of Climate and Culture, together with our school’s Social Worker, created fishbowl-style grade level meetings this 

year.  These addressed a range of social and emotional issues related to students’ home and school experiences, including 

loss of family members, poverty and school climate.  The meetings were powerful ways of allowing students to express 

issues of personal importance and to connect with others who had similar experiences. In some cases, the issues discussed in 

these meetings formed the seed of advisory-based Social Justice projects which were shared in our annual Social Justice 

symposium; these projects were also supported by online resources from the WE Schools program, which we again had 

approximately 15 students participate in.  We plan to continue and expand these experiences in the coming school year. 

 

We also strengthened and expanded our PBIS “Panther Points” program this year.  Panther Points were linked to our five 

social justice values, which were displayed in all classrooms and reinforced at weekly community meetings and in hallway 

posters.  Staff were trained in how to personalize the Panther Points program and how to link them to our RTI program. 

Another new development was that any school community member could grant Panther Points to anyone else - for instance, a 

student could give Panther Points to another student or to a staff member.  This resulted in a huge expansion of Panther 

Points, to between 100 and 200 per month, and it became a much more integral part of our school culture. 

 

Our Wellness Committee was reconstituted and strengthened this year and now consists of the school nurse, social worker, 

Dean of Students (Vice Principal beginning fall 2018), guidance counselor, Director of Academic Support Services, and 

Registrar/Enrollment Coordinator.  This group monitored student attendance and well-being and arranged for family contact 

and home visits when needed; it also was part of the referral process for tutoring and other outside services that some of our 

students required.  

Curriculum and Instruction  
One important accomplishment this year to support student academic success was the creation of a pilot RTI (Response to 

Intervention) program.  This was done primarily through the leadership of our Department Head group with training from the 

Massachusetts Charter Public School Association.  We have developed extensive written materials, including both resources 

to support teachers and specific referral and tracking forms. Teachers were trained in the basics of RTI and its Tiers, how to 

identify and collect data on students who might be in need of higher-level RTI interventions, and how RTI meetings would 

be conducted.  We completed two to three RTI meetings at each grade level during the spring of 2018, monitoring a total of 

21 students and referring seven of these for higher Tier interventions. We also created a stipend RTI coordinator position; this 

person works closely with grade level meetings and the Wellness team to ensure that students are being identified, provided 

with appropriate interventions and referred if needed. 

 

The effective support of ELL students was a focus this year, particularly due to an influx of new ELL students as a result of 

the hurricane in Puerto Rico.  We devoted a total of four staff meetings in January and February to reviewing effective SEI 

strategies with classroom and support teachers, department heads conducted several classroom walk-throughs looking for 

specific ELL supports that teachers had reviewed, and our ELL coordinator worked with individual teachers, particularly in 

the ELA department, to make sure that our ELLs were appropriately accommodated.  
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Department leaders completed curriculum reviews and recommendations for new curriculum materials ahead of the schedule 

presented in last year’s report; math, ELA and science departmental standard reviews are all complete.  Some individual 

course curriculum maps still need to be revised in each department and this will be done during the 2018-19 school year. 

 

 

Organizational Viability 
 

Organizational Structure Changes 2015-16 
 

The 2017/18 school year continued to see growth and organizational movement to ensure this growth.  Under the newly 

appointed Executive Director, Dr. Rodriguez, a full time Director of Academic Support Services was hired, along with three 

Special Ed teachers, an ELL Coordinator, an Enrollment/Outreach Coordinator and an Administrator responsible for HR and 

student records.  Additionally, at the recommendation of the Board of Trustees, a Director of Development was hired.  

 

These additional positions ensured clarity in policy and procedure compliance, as well transparency with the community.  

Unfortunately, for the 2018-19 school year, due to budget constraints the position of Development Director has been eliminated.  

To assist the Principal in her role of supervision and evaluation and instructional support, the Dean of Students was eliminated 

and replaced with a Vice Principal position.  

 

The chart below reflects an up to date PFSJCS Organizational Structure for the 2018-19 school year. 

 

 
 
Network Structure  or  Multiple Campus Organizational Structure  (if applicable)  

 Organizational Viability  
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Not applicable 

 

 
Teacher Evaluation 
There were no changes to Paulo Freire School’s teacher evaluation. 

 
Budget and Finance 
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Additional Information  

 
 

√Accountability Plan performance for 2017-2018 

Please see-  Appendix A: Paulo Freire Social Justice Charter School Accountability Plan performance in 2017/18. 

 

√Recruitment and Retention Plan 

Please see- Appendix B: Paulo Freire Social Justice Charter School implementation of the school’s 2017-2018 

Recruitment and Retention plan and Plan for the 2017-2018 school year. 

√School and Student Data 

Please see Appendix C 

√Additional Required Information  

Please see Appendix D 

√Conditions (if applicable) 

Please see Attachment 

√Complaints (if applicable) 

      One staff member provided two complaints regarding the same issue.  The issue raised concerns regarding protocols, 

policies and safety. She explained that because of the lack in trauma sensitivity trainings the students are not getting what 

they need instead they are being triggered and in return one student was hurt by a staff member. She expressed concern 

for the students’ instruction, attendance issues and communication by leadership.  In her second letter she raised concerns 

regarding the lay off of teachers. 

     Another teacher complained regarding the layoff of Employee at Will Teachers due to budget constraints.  She 

expressed concern that her position has been eliminated and another teacher had not been and she felt she should have 

been retained and the other teacher released.  She, too questioned the instructional practices and communication. 

     Students brought forward a complaint regarding the layoffs of employees, and the decisions made by administration 

albeit related to budget.  Concerns were raised that communication was not clear by leadership. 

     The President explained that the fiduciary responsibility relies with the Executive Director and often decisions need to 

be made that are difficult that impact the staff.  Dr. Rodriguez met with staff members and students in several venues to 

hear concerns and to resolve issues.  

√Attachments (optional) 

Any attachments should be explicitly referred to in the text of the report and must be directly relevant to that part of the 

text. Attachments do not count toward the 25- page maximum but should not exceed 5 pages in total. This attachment is 

in addition to any accountability plan evidence attachments. 
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APPENDIX A 

Accountability Plan Evidence 2017-2018 
 

Faithfulness to Charter  

 

2016-2017 Performance 

(Met/Partially Met/ Not 

Met) 

Evidence (include detailed evidence with supporting data or 

examples) 

Objective: PFSJCS will create a community that is a safe and respectful learning environment that engages families. 

Measure: Community members will complete surveys to 

evaluate the overall health of the community from their 

specific perspectives. 

 

PARTIALLY 

MET  

This year we have surveyed 

community members to evaluate 

overall health of the community.  

However, the response rate was low.  

We will continue to work at 

improving the results. 

Measure: Will complete self-evaluations 

focused on achievement, opportunities for 

improvement and goal setting. Initial goal is 80% 

compliance with a five-year goal of 100%. 

PARTIALLY 

MET  

Teachers have continued to work 

with students to complete success 

plans, but we havenôt reached the 

80% goal, as this year we have had an 

influx of new teachers who are 

learning how to create these plans.  

Measure: Teachers/Instructors: Will complete self-

evaluations focused on achievement, opportunities for 

improvement and goal setting. 

Initial goal is 80% compliance with a five-year 

goal of 100%. 

 

 MET  

During the five years, 

teachers/instructors set personal and 

professional goals. We have added 

more in-depth self-evaluations and 

administrators and teachers were 

able to meet this objective. 

Measure: Parents/Guardians: On a survey administered to 

parents/guardians with a response rate with an initial goal 

of 25% compliance with a five-year goal of 100%. 75% of 

survey participants will strongly agree with the statement: 

ñThe school is a positive community for my child. 

PARTIALLY 

MET  

Parent/Guardian surveys have been 

conducted every year. We have had 

participation and positive responses, 

however, not at the full percentage of 

participation after five years. 

Objective: Students learn to be active and effective citizens within the school community 

Measure: Measure:100% of students will participate in the 

annual development, review and ratification of the schoolôs 

Code of Conduct as a part of a social justice curriculum. 

MET  

This is an annual activity for all 

students during the first week of 

school. The Code of Conduct is 

reviewed, affirmed, and signed by 

students. 

Measure: Measure: Students who perform in positive ways 

and enhance the quality of life to the community are 

awarded ñPurple Panther Pointsò. The number of students 

cited in the Purple Panther Points will increase annually. 

MET  

This was established in our second 

year, increased in our third year and 

only partially met in our fourth year. 

This year, we included an end of year 

celebration for our studentsô Panther 

Point achievements. 

Measure: 100% of students will successfully complete 

career or community service internship by the end of their 

graduation year. 

 

MET  

In year three, we had our first 

graduating class and 100% of our 

graduates completed this goal. In our 

fourth year, over 90% of our 

graduates reached this goal, but 

under 10% were unable to complete 

their full internships prior to 

graduation. We expect to have our 

goal of 100% reached in our fifth 

year. 

*Add rows as necessary 
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Academic Program Success (if applicable) 

 

2016-2017 Performance 

(Met/Partially Met/Not 

Met) 

Evidence (include detailed evidence with supporting data or 

examples) 

Objective: Objective: Students successfully complete a rigorous academic program, which prepares them for a four-year 

college program. 

Measure: The Board will assess data on an annual basis, 

including graduation rates, college acceptance, dropout rate 

and MCAS results. Data will reflect an improvement as 

compared with the aggregate sending district data. 

MET  

Every year there has been an 

improvement as compared to the 

primary sending district data.  

 Measure:100% of PFSJCS graduates will have completed 

requirements for entry into a four-year college program: 
MET  

We have had two years of graduating 

classes.  

100% of graduates have completed 

requirements for a four-year college 

program.  

Dissemination (if applicable) 

 

2016-2017 Performance 

(Met/Partially Met/Not 

Met) 

Evidence (include detailed evidence with supporting data or 

examples) 

Objective: PFSJCS will share innovative best practices with school systems in our district. 

Measure: Measure: PFSJCS will facilitate an annual 

symposium for interested teachers from our region on 

topics that may include: The Integration of Social Justice in 

Curriculum, Diverse Learning Styles, Thematic 

Integration, Differentiated Instruction, Brain -Based 

Learning and Motivational Exercises. 

MET  

During years one, two, and four, we 

partnered with organizations and 

held a symposium. In year three we 

held our own social services forum 

Measure: PFSJCS will provide information sessions, 

workshops, and presentations of best practices at local, 

state and/or national venues. 

MET  

PFSJCS has met this measure every 

year. 

 

 
 

 

Recruitment Plan 
2018-2019 

School Name: Paulo Freire Social Justice Charter School 

 

2017-2018 Implementation Summary: 
1. In a brief narrative, what were the successes and challenges of implementing the 

school’s recruitment strategies from the 2017-2018 Recruitment Plan? 
2. Is there additional information that gives context for subgroup enrollment figures (e.g., 

high number of siblings enrolled in entry class, re-classification of student subgroup 
status, etc.)? 

3. Please provide a brief explanation if you think that your incoming class of students (as 
captured in the October 1, 2018 SIMS report) will meet the comparison index or the 
school’s gap narrowing targets. Please explicitly state if you would like further discussion 
with the Department regarding the school’s Recruitment Plan once your school has 
submitted October 1st SIMS demographic information. 

 
 
PFSJCS has recruited in typical manners, reaching out through the media, 3rd party mailings, provisions of translated 

documents resulting in only a 10% response, and reaching out to area pediatricians, superintendents and directors of 

 

APPENDIX B 

Charter School Recruitment and Retention Plan 
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Recruitment Plan 
2018-2019 

School Name: Paulo Freire Social Justice Charter School 

 

special education with only a 15% response.  Therefore, this opening year of our school, decided to inform our 

community through face-to face visits. We have noted visiting neighborhoods, schools, and events has brought in 

the greatest number of applicants. Our successful activities have included the following: Door-to door neighborhood 

visits by staff and parents; Visiting homeless shelters and talking directly to families in transition; Visits to local 

schools by staff and students to present information about our school. Often, the students visiting are graduates from 

that elementary school and share their experience with current 8th   grade students; Setting up tables at community 

events- staff, parents and students available to distribute information and applications and answer questions about 

our school; and Open meetings and tours of our school, emphasizing the individualized approach and the small 

classroom size suitable for students with disabilities and ELL students. 

     Although PFSJCS implemented the general strategies identified in the 2017-18, we were unable to see a growth 

in enrollment that would reflect the activities implemented.  During the year an Enrollment Coordinator was hired 

whose responsibility was to organize, coordinate and outreach. In his role, in addition to the typical outreach of 

media and third party mailings, the following additional recruitment activities were implemented: Include Special 

Education and ELL staff at January Information sessions to address questions and concerns; Ensure all Welcome 

documents include info that states students with disabilities and ELL students are welcomed; Ensure Same message 

is on website and Facebook; Invite current parents of students with disabilities and who students are ELL to attend 

Information nights to be available to parents; Offer shadow days for students.  Examples of some the recruitment 

activities we held during the 2017/18 school year are: 

o Booked tables at local events like-Taste of Holyoke and Nuestras Raices, Harvest Event. 

o Booked a table at an event with Coordinated Family and Community Engagement Program 

(CFCE) and Father and Family Network. 

o Provided visibility/advertisement (to include handing out info flyers) at local events such as Racial 

Justice rally and the Northampton Pride Parade. 

o Built a relationship with local organizations like Enlases de familia, Family Resource centers, 

Center for new Americans, YWCA Springfield Youth services. Career Point youth services, RLC 

Community center, Holyoke Safe Neighborhood Initiative. 

o Coordinated event at Holyoke Mall to recruit and create awareness of the school. 

o Advertise with NPR and at the local cinemas. 

o Info evenings in local libraries. 

     Paulo Freire was able to increase enrollment by December 2017, by over 30 students, however, the challenge 

becomes enrolling students at the beginning of the school year rather mid-year and retaining them.   

Describe the school’s general recruitment activities, i.e. those intended to reach all 
students. General Recruitment Activities for 2018-2019: 
     In reviewing the recruitment activities implemented during the 2017-18 school year, we determined that certain 

recruitment activities had not been implemented accurately within the five years the school has been in existence.  In 

particular the provision of notification to regional districts requesting student information with the information going 

to a third party so we would be able to contact the proper individuals. Unfortunately, upon further review it became 

clear that districts were not giving information to the third-party vendor and the vendor was not sending letters of 

introduction to potential families.  Therefore, we will be working with a new vendor, directly requesting this 

information to be sent to the vendor. We will also implement the additional recruitment activities: 

¶ Open House/Info nights at local housing centers. 

¶ Book Bag events with info in the book bags handing them out to families. 

¶ Contest within the school encouraging students to bring a friend to shadow and stay. 

¶ Reach out, and share info with area agencies who provide before and after school services. 

¶ Partnership with area agencies 

¶ Phone call night using current students to speak to folks 

¶ Mail flyers and other informational documents 

¶ Offer Shadow Day with students.  
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Recruitment Plan – 2018-19 Strategies  
List strategies for recruitment activities for each demographic group. 

 
Special education students/students with disabilities 

(a) CHART data 
 
School 
percentage: 16.3% 
GNT percentage: 
n/a% 
CI percentage: 
12.5% 
 
The school is n/a 
GNT percentages 
and above CI 
percentages 
 

(b) Continued 2017-18 Strategies  
    Met GNT/CI: no enhanced/additional strategies needed 

¶ Copy and paste strategies here from last year’s approved Annual 
Report. 
1) Information about our school will detail how our school serves students with disabilities.  

The information will be sent to all Special Education directors in sending districts. 

2) Information sessions will explain our educational model that utilizes small class size, 

academic supports, and full- service programs.  Our Special Educational Teachers will be 

available to meet with parents and students at these sessions. 

(c) 2018-2019 Additional Strategy(ies), if needed 
   Did not meet GNT/CI: additional and/or enhanced strategies needed. 

Include the time allotted for each strategy for data change (i.e. 2-3 years, 
1 year) and/or if the school collaborated with a local community 
organization on these strategies. 
 

Limited English-proficient students/English learners 
 

(a) CHART data 
 
School 
percentage: 30.0% 
GNT percentage: 
n/a % 
CI percentage: 
13.4% 
 
The school is N/A 
GNT percentages 
and above CI 
percentages 

(b) Continued 2017-18 Strategies 
    Met GNT/CI: no enhanced/additional strategies needed 

¶ Copy and paste strategies here from last year’s approved Annual 
Report. 
1) All written information will be translated into Spanish, Khmer and Arabic 

2) Direct contact will be made to Spanish and Arabic language newspapers, radio stations 

and television studios to assure that we can effectively reach their audience. 

3) The school website will list information and enrollment forms in English, Spanish, 

Khmer and Arabic 

(c) 2018-2019 Additional Strategy(ies), if needed 
    Did not meet GNT/CI: additional and/or enhanced strategies below:  

Include the time allotted for each strategy for data change (i.e. 2-3 years, 
1 year) and/or if the school collaborated with a local community 
organization on these strategies. 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
 
 

(a) CHART data 
 
School 
percentage: 73% 
CI percentage: 
34.8% 
 
The school is 
above CI 
percentages 
 

(b) Continued 2017-18 Strategies 
    Met GNT/CI: no enhanced/additional strategies needed 

¶ Copy and paste strategies here from last year’s approved Annual 
Report. 
1) Information about our school and applications will be distributed to the community 

service organizations as listed in our charter to post and distribute to the families they 

serve. 

2) School information packets and applications will be available at soup kitchens, food 

distributions centers and local grocery stores. 

(c) 2018-2019 Additional Strategy(ies), if needed 
    Did not meet CI: additional and/or enhanced strategies below: 

Include the time allotted for each strategy for data change (i.e. 2-3 years, 
1 year) and/or if the school collaborated with a local community 
organization on these strategies. 
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Students who are 
sub-proficient 

(d) 2018-2019 Strategies 

¶ Copy and paste strategies here from last year’s approved Annual 
Report if they are still relevant or revise strategies as needed. 
 
Not applicable 

Students at risk of 
dropping out of 
school 

(e) 2018-2019 Strategies 

¶ Copy and paste strategies here from last year’s approved Annual 
Report if they are still relevant or revise strategies as needed. 
1) Information about our school will detail support systems for at-risk students including: 

ISSPs, summer academy, after-school support, focus groups, tutoring, differentiated 

instruction, homework support, and individualized education.  This information will be 

posted on our website and sent to guidance counselors in all sending district schools. 

2) Community strategy meetings for at-risk students and their parents/guardians will be held 

at our school.  Information packets and applications will be distributed at the meeting.  

The meeting information will be sent to service providers and guidance counselors in our 

sending districts. 

Students who have 
dropped out of 
school 

(f) 2018-2019 Strategies 

¶ Copy and paste strategies here from last year’s approved Annual 
Report if they are still relevant or revise strategies as needed. 

¶ Information about our school will detail support systems for at-risk students including: ISSPs, 

summer academy, after-school support, focus groups, tutoring, differentiated instruction, 

homework support, and individualized education.  This information will be posted on our 

website and sent to guidance counselors in all sending district schools. 

¶ Community strategy meetings for at-risk students and their parents/guardians will be held at 

our school.  Information packets and applications will be distributed at the meeting.  The 

meeting information will be sent to service providers and guidance counselors in our sending 

districts. 

OPTIONAL  
Other subgroups of 
students who 
should be targeted 
to eliminate the 
achievement gap 

(g) 2018-2019 Strategies 

¶ Copy and paste strategies here from last year’s approved Annual 
Report if they are still relevant or revise strategies as needed. 

Not Applicable 

 

Retention Plan  
2018-2019 

Please provide a brief narrative report on the successes and challenges of implementing 
strategies from the 2017 -2018  Retention Plan. 2017 -2018  Implementation Summary:  

Due to our families’ economic condition, unfortunately their living situation is unstable.  Therefore, the majority of 

our families can be described as financially challenged and their living situations are often unstable. This becomes a 

serious issue during enrollment and before orientation, as we accept many more students who apply. Often the 

anticipated enrollment in June or early Fall ends up being higher as we enroll these families in later in the Fall. We 

also have the challenge of transitioning families, often  at the beginning of August, a number of families do not 

respond to our paperwork requests and we discover that they are no longer living at their address, and are unable to 

receive forwarding information. Often their phones have been shut off and we have no additional access to them. 

Some have been evicted, some are living in homeless shelters, some are forced to leave the area and live with their 

relatives due to a lack of housing. Many return to Puerto Rico. Even though we ask families to notify us if there is a 

change of address or phone number, we rarely receive that information. Sometimes we lose up to 20% of our new 

applicants, before the first day of school, due to financial issues. These sudden changes also occur during the school 

year. In the beginning of the year, we overbook to allow for an unusually high percentage of attrition before the 

school year begins. 
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Overall Student Retention Goal  

Annual goal for student 
retention (percentage):  

80% 

Retention Plan ɀ2018 -19 Strategies  
List strategies for retention activities for each demographic group.  
Special education students/students with disabilities  

(a) CHART data 
 
 
School percentage: 
20.% 
Third Quartile : 13.7%  
 
The school’s attrition 
rate is above third 
quartile percentages. 
 

(b) Continued 2017 -18 Strategies 
    Below third quartile: no enhanced/additional strategies needed 
¶ Copy and paste strategies here from last year’s approved Annual 

Report 
(c) 2018 -2019 Additional Strategy(ies), if needed  

    Above third quartile: additional and/or enhanced strategies 
described below: Include the time allotted for each strategy for data 
change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a 
local community organization on these strategies. 

1) Interviews with students and parent/guardians, prior to the start of 

school, will provide information concerning previous school 

experiences, and identify areas of strength and need.2018-20 

2) Full review of student’s school records to provide an understanding of 

academic, behavioral, and health needs. 2018-19 

3) Examine student’s MCAS testing results to identify specific skill areas 

of proficiency and need. 2018-19 

4) Provide initial testing in Math and ELA, prior to start of school to 

identify specific skill areas of proficiency and need.2018-20 

5) Provide a multiple learning style lab in which students can identify their 

learning needs, and share information with parents and teachers.2018-

20 
Limited English-proficient students/English learners  
 
Limited English-proficient students 
 

(a) CHART data 
 
School percentage: 
20% 
Third Quartile : 13.7%  
 
The school’s attrition 
rate is above third 
quartile percentages. 

(b) Continued 2017 -18 Strategies 
    Below third quartile: no enhanced/additional strategies needed 

Copy and paste strategies here from last year’s approved Annual 
Report. 
(c) 2018 -2019 Additional Strategy(ies), if needed  

   Above third quartile: additional and/or enhanced strategies 
described below. Include the time allotted for each strategy for data 
change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a 
local community organization on these strategies. 

1) Use multiple learning styles approaches and differentiated instruction to 

individualize the learning process. 2018-2021 

2) Provide mentors to offer support and encouragement2018-2020 

3) When necessary have regular meetings with outside school support 

systems and individuals. ongoing 

4) Provide students with an orientation program on organizational skills 

and study habits to support learning success.2018-2020 

5) Provide four reporting periods to update student progress. 2018-2020 

6) Have weekly teacher team meetings to review student progress and 

identify any concerns. 2018-2020 

7) Distribute retest information to teachers to confirm progress.2018-2020 
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Students eligible for free or reduced lunch (low incom e/economically disadvantaged)  
 

(a) CHART data 
 
School percentage: 
20% 
Third Quartile : 13.4%  
 
The school’s attrition 
rate is above/below 
third quartile 
percentages. 
 

(b) Continued 2017 -18 Strategies 
   Below median and third quartile: no enhanced/additional 

strategies needed 
Copy and paste strategies here from last year’s approved Annual 
Report. 
(c) 2018 -2019 Additional Strategy(ies), if needed  

    Above third quartile: additional and/or enhanced strategies 
described below. Include the time allotted for each strategy for data 
change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a 
local community organization on these strategies. 

1) Provide students with organizers and planners to manage assignments, 

class work and notes. 

2) Teach students how to have effective note-taking and study skills. 

3) Provide whole brain exercises/activities to support organizational 

readiness. 

4) Create a daily/weekly study plan that is reviewed with parent/guardian. 

5) Provide written documentation of ISSP to all teachers, aides and 

mentors working with student. 

6) Identify and communicate specific skills student is working on in each 

subject area, through weekly outline reports and that are accessed by 

student, parent/guardian, and study and after school staff, and mentor. 

7) Chart individual skill development in relation to scope and sequence 

and related standards and benchmarks. 

8) Provide four reporting periods to update student progress. 

Students who are sub-
proficient 

(d) 2018 -2019 Strategies  
¶ Copy and paste strategies here from last year’s approved Annual 

Report if they are still relevant or revise strategies as needed. 
¶ Establish a summer academy to: provide orientation, remediation, and skill 

development. 

¶ Schedule daily focus/study period for in-school support. 

¶ Provide after-school academic review, remediation, skill development, and 

homework help through small group programs and one-to-one tutoring as 

appropriate. 

Students at risk of 
dropping out of school 

(e) 2018 -2019 Strategies  
¶ Copy and paste strategies here from last year’s approved Annual 

Report if they are still relevant or revise strategies as needed. 
N/A 

Students who have 
dropped out of school 

(f) 2018 -2019 Strategies  
¶ Copy and paste strategies here from last year’s approved Annual 

Report if they are still relevant or revise strategies as needed. 
N/A 

OPTIONAL 
Other subgroups of 
students who should be 
targeted to eliminate the 
achievement gap 

(g) 2018 -2019 Strategies  
¶ Copy and paste strategies here from last year’s approved Annual 

Report if they are still relevant or revise strategies as needed. 
N/A 
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STUDENT DEMOGRAPHIC  AND SUBGROUP INFORMATION  

Race/Ethnicity  # of students % of entire student body 

African-American 10 3.4% 

Asian 0 0 

Hispanic 268 90.5% 

Native American 0 0 

White 17 5.7% 

Native Hawaiian, Pacific Islander 1 .34% 

Multi-race, non-Hispanic 0 0 

Special education 42 14.2 

Limited English proficient 39 13.2 

Economically Disadvantaged  237 80 

School profile link-  

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=35010505&orgtypecode=6&&fycode=2018 

 

ADMINISTRATIVE ROSTER FOR THE 2017 -2018 SCHOOL YEAR 

Name, Title  Brief Job Description  Start date  
End date  

(if no longer employed 
at the school) 

Dr. Isabelina Rodriguez 

Executivo Director 

Responsible for all school 

operations. 

5/10/2017 n/a in position 

Dr. Joseph Smith 

Principal 

Responsible for school 

academics and discipline 

6/28/2017 12/5/2017 

Kamlawatee Simpson 

Director of Academic 

Supports 

Responsible for SPED 

support and compliance 

9/26/2017 6/30/2018 

Jessica Oliveras 

ELL Director 

Responsible for development 

and implementation of ELL 

services. 

7/1/2015 

 

N/A in position 

Kira Jewett  Principal 01/02/2018 N/A in position 

 
 

TEACHERS AND STAFF ATTRITION FOR THE 2017-2018 SCHOOL YEAR 

 Number as of the last 
day of the 2017-2018 
school year 

Departures during the 
2017-2018 school year 

Departures at the end of 
the school year 

Reason(s) for 
Departure 

Teachers 
21 1 4 Other industry; new 

positions 

Other Staff 
24 6 2 Moving;new 

positions 

BOARD MEMBER INFORMATION 

Number of commissioner approved board members as of August 1, 
2018 

14 

Minimum number of board members in approved by-laws 7 

Maximum number of board members in approved by-laws 21 
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BOARD MEMBERS FOR THE 2017-2018 SCHOOL YEAR 

Name 
Position on the 
Board 

Committee 
affiliation(s) 

Number of terms 
served 

Length of each term 
(including date of 
election and expiration) 

Kevin Dumpson President ED Eval; 
Finance;Governance 

1 1 

Thomas Gardner Vice President ED Eval;Finance; 
Governance 

3 2 

Terrell Joyner Treasurer ED Eval; Finance; 
Governance 

1 1 

Brenda Cepeda Secretary/Staff Rep Academic 2 1 

Rhonda Soto Founding Member Governance 5 1 

Jariela Cruz Staff Rep Academic 2 1 

Stacy Phillips Parent Rep Social Justice 3 1 

Theresa Austin Community Rep ED Eval;  1 1 

Lucy Mule Community Rep Academic: 1 1 

John Rivera Student Rep  1 1 

Danny Sanchez Student Rep  1 1 

Isabelina Rodriguez Executive Director  2 1 

Kira Jewett Principal  1 1 

Ruben Colon Parent Rep Finance  1 1 

 
 

Appendix D 
Additional Required Information 

Key Leadership Changes 

Position  Name 
No Change/ 
New/Open 

Position  
Board of Trustees 
Chairperson 

Kevin J. Dumpson 
New 

Charter School Leader Dr. Isabelina Rodriguez No Change 

Assistant Charter School 
Leader 

Kira Jewett Principal 
New 

Special Education Director Kamlawatee Simpson New 

MCAS Test Coordinator Joanie Wollmershouser No Change 

SIMS Coordinator Joseph Wise No Change 

English Language Learner 
Director 

Jessica Oliveras 
No Change 

School Business Official  Andres Barraza No Change 

SIMS Contact Joseph Wise No Change 

[Title - other] Kamlawatee Simpson New 
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Facilities: There has been no change of location or the acquisition of a new facility during the 2015 – 2016 school year. 

Enrollment 

Action Date(s) 

Student Application Deadline Feb. 9, 2019 

Lottery Feb. 14, 2019 

 
Conditions:  See Attachment 

 

Complaints:  Paulo Freire Social Justice Charter School BOT received four complaints: 
One staff member provided two complaints regarding the same issue.  The issue raised concerns regarding protocols, policies 

and safety. She explained that because of the lack in trauma sensitivity trainings the students are not getting what they need 

instead they are being triggered and in return one student was hurt by a staff member. She expressed concern for the students’ 

instruction, attendance issues and communication by leadership.  In her second letter she raised concerns regarding the lay off 

of teachers. 

     Another teacher complained regarding the layoff of Employee at Will Teachers due to budget constraints.  She expressed 

concern that her position has been eliminated and another teacher had not been and she felt she should have been retained and 

the other teacher released.  She, too questioned the instructional practices and communication. 

     Students brought forward a complaint regarding the layoffs of employees, and the decisions made by administration albeit 

related to budget.  Concerns were raised that communication was not clear by leadership. 

     The President explained that the fiduciary responsibility relies with the Executive Director and often decisions need to be 

made that are difficult that impact the staff.  Dr. Rodriguez met with staff members and students in several venues to hear 

concerns and to resolve issues.  
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ATTACHMENT  

 

February 14, 2018 

 

Kevin Dumpson, Chair, Board of Trustees Paulo 

Freire Social Justice Charter School 161 Lower 

Westfield Road 

Holyoke, MA 01041 Dear Mr. 

Dumpson: 

Based upon the evidence gathered over the past four years regarding the school's academic success, 

organizational viability, and faithfulness to the terms of its charter, the Massachusetts Board of Elementary and 

Secondary Education voted at its January 23, 2018 meeting to renew the charter for Paulo Freire Social Justice 

Charter School (PFSJCS) with probationary status and conditions under Massachusetts General Laws Chapter 71, 

Section 89, and 603 CMR 1.00. The charter term is five years, beginning July 1, 2018 and expiring on June 30, 

2023. The terms of the charter include the following: 

 

Type of Charter Commonwealth Location Holyoke 

 

 

Regional/Non-Regional 

 

 
Regional 

 

 

Districts in Region 

Chicopee, Holyoke, 

Northampton, South 

Hadley, West 

Springfield, and 

Westfield 

Maximum Enrollment  500 Chartered Grade Span 9-12 

 

This probationary status and charter renewal is explicitly conditioned as follows, Failure of PFSJCS to meet the 

conditions placed on renewal of its charter within the timelines specified may result in immediate suspension and 

revocation of the school's charter. The Commissioner shall review and report to the Board on the success or lack 

of success of PFSJCS in meeting the terms of probation and its charter and, based upon his review, shall 

recommend such further action as he deems appropriate. 

 

I. Until further notice, PFSJCS must submit to the Department of Elementary and Secondary Education 

(Department), at charterschools@doe.mass.edu or 75 Pleasant St., Malden, MA, 02148, board and committee 

meeting agendas, materials, and minutes prior to each board meeting at the same time that these items are sent to 

the school's board members. Additionally, if board materials do not already include this information, the 

school must also submit monthly financial statements. The documents must reflect adherence to the Open 
Meeting Law.   On-going, Monthly Board meetings, and sub-meetings agendas and minutes have been submitted. 

2. Until further notice, the school must submit weekly enrollment updates to the Department.  Done 

weekly by SIMs Coordinator 

3. By February 28, 2018, the school must establish an escrow account in an amount determined by the 

Department in consultation with the school to pay for any potential closing, legal, and audit expenses associated 

with closure, should that occur. Completed and submitted on  

4. By February 28, 2018, the school must submit financial planning documents for FY19 and FY20 using 

enrollment projections that take into account the school's historical enrollment trends. Submitted on Feb. 26, 

2018 

5. By April 1, 2018, the school must assess its enrollment trends over time and actual levels of demand and submit an 

amendment request to address, as appropriate, the school's maximum enrollment including enrollment by grade, a 

growth plan if needed, and any changes in the districts in the school's region.Board proposed the following 

amendments: reduction in student enrollment; Submitted by deadline of April 1 with request to reduce maximum 

to 400 with the assistance from DESE, amended request and re-submitted proposal request to maximum 
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enrollment to 375. 

6. By April 18, 2018, all members of the board of trustees must participate in training on the Open Meeting Law offered 

by the Office of the Attorney General.Completed, all Board members participated in training, documentation 

submitted. 

7. By May 31, 2018, the board of trustees will work with the Department to obtain approval of its bylaws. The Board of 

Trustees worked closely with Alyssa and revised the By-laws, submitted the revision for her approval prior to 

May 31, received approval and recommended revisions. Revisions made, Board of Trustees accepted the revision 

and presented the revision to Alyssa for processing with the Board for approval. 

8. By June 1, 2018, the school must submit to the Department a comprehensive evaluation of its mathematics, English 

language arts, and science programs. Such comprehensive evaluation must be conducted by an external 

consultant(s) acceptable to and approved in advance by the Department. PFSJCS contracted SchoolWorks who 

completed the comprehensive evaluation and the report was submitted to the DESE portal on June 1, 2018.  

9. By June 29, 2018, the school must submit to the Department for approval an action plan to improve academic 

performance. Such action plan must specify the strategies to improve mathematics, English language arts, and 

science performance for all student groups. The action plan must set clear and specific implementation 

benchmarks, with a clear timetable and deadlines for completion of key tasks sufficient to allow the school's board 

of trustees and the Department to monitor implementation. With the results of the Comprehensive Evaluation and 

the assistance of the SchoolWorks consultants, an action plan was created and submitted to DESE on June 26, 

2018. 

10. By November 1, 2018, the school must demonstrate actual enrollment sufficient to meet its budget, maximum 

enrollment, and any approved growth plan for enrollment. Should the school fail to do so, the Commissioner and the 

Board of Elementary and Secondary Education will consider revoking the school's charter during the 2018-2019 

school year, with the revocation to take effect by the end of the 2018-2019 school year based on failure to meet 

this single condition alone. We are in the process of reassessing our current applications, completing in-takes, 

continuing with outreach and reaching out to parents and students currently enrolled. We will continue to 

monitor our student enrollment. 

11. By December 31, 2019, the school must demonstrate that it is an academic success by providing evidence that 

the school has exhibited significant and sustained academic improvement in mathematics, English language 

arts, and science.  PFSJCS will be working closely with SchoolWorks over the next two years who will 

provide consultation and Professional Development. 

 

Please note, as part of completing this renewal process, your school's liaison will be in contact with you about possible 

additional amendments related to bylaws and/or enrollment policies due to changes in the regulations. In addition, you will need 

to update and amend your accountability plan for your new charter term. 

Paulo Freire Social Justice Charter School shall be operated in accordance with the provisions of Massachusetts 

General Laws Chapter 71, Section 89, and 603 CMR 1.00 and all other applicable state and federal laws and 

regulations and such additional conditions as the Commissioner may from time to time establish, all of which shall 

be deemed conditions of the charter. 

In order to ensure transparency, the Commissioner requests that PFSJCS communicates the school's 

probationary status to families whose children attend the school. Please provide the Department's Office of 

Charter Schools and School Redesign with a copy of the letter that will be sent to families and provide 

confirmation once it has been sent. 
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